SECRETARY OF THE ARMY
WASHINGTON

15 JUL 201

MEMORANDUM FOR SEE DISTRIBUTION

'SUBJECT: 2010 Army Acquisition Reyiew

1. | have reviewed and fully support the overall blueprint for acquisition reform
articulated in the Final Report of the 2010 Army Acquisition Review, co-chaired by the
Honorable Gilbert F. Decker and General (Retired) Louis C. Wagner, Jr. After
discussions with the Army Acquisition Executive, | have decided to implement 63 of the’
review's recommendations. While six of these require action outside the Army, the
remaining 57 can be implemented by the Army alone. Accordingly, | have determined -
that we will adopt those 57 recommendatlons once detailed implementation plans have
been developed and approved by me. | ‘Furthermore, we will work with stakeholders
outside the Army to address the six recommendatlons affecting more than just Army

: equntles

2. Because implementation of these recommendations cuts across multiple functional
domains, | have directed the Deputy Under Secretary of the Army (DUSA) to manage
and oversee this effort. He will be assigning recommendations and actions to various
Army organizations, which will be: traclged by the Director of the Army Staff (enclosure)

~ Advise the Executive Communications and Control Office immediately should you

believe either that the “lead” for an issue should be reassigned because the matter is

“more properly. encompassed in the functions or responsibilities of another Army official

or that other officials should coordinate or assist on a particular matter. Consult with the -

- DUSA if there are additional issues that should be added, restated or eliminated.

3. | retain final approval authority for each individual matter set forth by the report. |
expect that each Headquarters, Department of the Army Principal Official or '
organization assigned as "lead" for each of the tasks or issues will coordinate among all
equity holders and that | will be provnded a fully staffed resolutlon for each of those

issues..

4. The DUSA will conduct regular In-Plrogress Reviews and report to me when all 63 of
the recommendations have been implemented. Point of contact in the Office of the

DUSAI is Mr. Mark Von Heeringen, (703) 695-8375.
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Principal Officials of Headquarters, Department of the Army
Commander A
U.S. Army Forces Command :
U.S. Army Training and Doctrine Command
U.S. Army Materiel Command -
U.S. Army Europe
- U.S. Army Central
U.S. Army North
U.S. Army South
U.S. Amy Pacific
U.S. Army Africa
U.S. Army Special Operations Command
Military Surface Deployment and Distribution Command '
U.S. Army Space and Missile Defense Command/Army Forces Strateglc Command
Eighth U.S. Army
U.S. Army Network Enterprise Technology Command/9th Slgnal Command (Army)
U.S. Army Medical Command ‘
U.S. Army Intelligence and Security Command
U.S. Army Criminal Investigation Command
U.S. Army Corps of Engineers »
U.S. Army Military District of Washington
U.S. Army Test and Evaluation Command
U.S. Army Reserve Command
U.S. Army Installation Management Command

Superintendent, United States Military Academy

Director, U.S. Army Acquisition Support Center

CF: "

Commander, U.S. Army Accessions Command

 Commander, U.S. Army Cyber Command

Executive Director, Army National Cemeteries Program

Director, Army National Guard
Director, Office of Business Transformation




