DEPARTMENT OF THE ARMY

JUSTIFICATION AND APPROVAL FOR OTHER

THAN FULL AND OPEN COMPETITION

1. Contracting Activity: U.S. Army Research, Development and Engineering Command (RDECOM) Acquisition Center, Edgewood Contracting Division, ATTN:CCRD-ED , Aberdeen Proving Ground, MD 21010-5424

2. Description of Action:  Approval is requested to solicit for a new contract in support of Joint Urgent Operational Needs Statement (JUONS) Joint Nuclear Biological Chemical Reconnaissance System Increment 2 (JNBCRS 2) on the basis of other than full and open competition.  This action will result in a Firm Fixed Price (FFP) contract with Truck Crane Solutions (TCS), 4525 North Point Blvd., Baltimore, MD 21219.  Fiscal Year (FY) 10 Procurement funds will be used.   An acquisition plan is not required because it does not meet the dollar threshold for an acquisition plan.

3. Description of Supplies: The proposed action will be to modify QUADCON containers for the following:
CLIN

NOUN

QTY

U/P


Total

0001

JNBCRS 2
8 each
$45,097.34

$360,730.75

Each JNBCRS 2 consists of two (2) QUADCON containers, a mission container and a support container.  For this procurement, the empty QUADCON containers will be supplied as Government Furnished Equipment for modification prior to deployment.  The proposed contract action will also contain an option provision to modify additional QUADCON containers as follows:  
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0002


JNBCRS 2 Mission 

1 each
$18,648.95


0003


JNBCRS 2 Support

1 each
$26,443.19



0004


JNBCRS 2 Storage

1 each
$7,417.03












Total
$52,509.17

The total estimated value of this action including options is $413,239.92.

4.  Authority Cited:  The statutory authority permitting other than full and open competition is 10 USC 2304(c)(2), Unusual and Compelling Urgency, as implemented by FAR 6.302-2. 

5.  Reason for Authority Cited:  As authorized by FAR 6.302-2, the use of other than full and open competition for the procurement of the JNBCRS2 systems is necessary for the following reasons:

 
a.  The Government does not possess a competitive Technical Data Package (TDP) for this effort.  It is anticipated that it will take 5 to 6 months and approximately $250,000.00 - $300,000.00 to develop a competitive TDP.  Currently funding is not available for this effort.

b. TCS is the only source that can produce and deliver the supplies without substantial duplication of costs to the Government not expected to be recovered through competition.  These costs are estimated to exceed $75,000.

c.  The JNBCRS2 systems being proposed for this action are to support the Consequence Management Response Forces (CCMRF) team which is part of the Joint Task Force-Civil Support (JTF-CS) mission.  The JNBCRS2 system is part of the equipment needed by JTF-CS to support Chemical, Biological, Radiological, Nuclear, and high-yield Explosive (CBRNE) reconnaissance operations.  These operations provide military assistance and support to civil authorities to save lives, prevent injury, and provide temporary critical life support.  Failure to provide these systems will severely affect the ability of the CCMRF team to conduct CBRNE reconnaissance operations in contingency operations and could lead to loss of life.

d. Due to the nature of the JTF-CS mission, the CCMRF team is subject to deployment on a moment’s notice.  This critical military mission requirement necessitates that the JNBCRS2 systems must begin to be delivered no later than 1 July 2010 to enable the JTF-CS CCMRF team to be deployment ready for CBRNE reconnaissance operations.  TCS is the sole company who is capable to immediately begin deliveries of the JNBCRS2 system by 1 July 2010.

e.  Given the critical urgency of this military mission requirement, there is not enough time to conduct a full and open competition to meet this requirement.  As stated above, the Government does not possess a competitive TDP, and cannot develop one within the short time period to meet the requirement, or prior to conducting full and open competition. In addition, the time to solicit, award, and qualify a new producer for the JNBCRS2 system cannot possibly meet the unusual and compelling urgency of this requirement, and would greatly exceed the 1 July 2010 deadline to begin deliveries.  
6.  Efforts to Obtain Competition:  Due to the urgency of this requirement, a synopsis was not published in accordance with the exemption listed at FAR 5.202(a)(2), as TCS is only firm capable of meeting this critical mission requirement by the required delivery schedule.  Therefore, no additional efforts were or can be made to obtain competition while meeting this urgent requirement.

7.  Actions to Increase Competition:  Competition will not increase because a competitive TDP is not available for this item.  The cost to develop a competitive TDP is estimated to be $250,000.00 - $300,000.00.  Currently, funding is not available to develop a competitive TDP or prepare a performance specification for this item.  If funds are made available a competitive TDP will be developed.
8.  Market Research:  Although the Advanced Design and Manufacturing (ADM) team is aware of other companies that are capable of performing the same type of work needed to build a JNCBRS2 system, none of these companies possess the TDP to begin or complete the work.  The time and substantial costs associated to bring any of these companies up to speed to meet this urgency is not possible.  Consequently, no additional market research was conducted for this action.

9.   Interested Sources: To date, no other sources have expressed an interest in writing. Pursuant to FAR 5.202 (a)(2), a synopsis will not be posted for the proposed contract action.  
10.  Other Factors:

a. Procurement History:  

Contract: W911SR-09-R-0003

Contractor: Truck Crane Solutions

Award Date: 14 January 2009

Competitive Status: sole source

Authority: FAR 6.302‑2

b.  Acquisition Data Availability:  A competitive TDP is currently not available.  Cost to develop a competitive TDP is $250,000.00 - $300,000.00, and development is estimated to require between 5 and 6 months of effort to complete.  A TDP will be developed in the event funding is provided. 
