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Department of the Army

US ARMY RESEARCH, DEVELOPMENT AND ENGINEERING COMMAND contracting CENTER

ABERDEEN INSTALLATION CONTRACTING DIVISION

4118 SUSQUEHANNA AVENUE

ABERDEEN PROVING GROUND MD  21005-3013

MEMORANDUM FOR RECORD





             8 SEP 10
SUBJECT:  Unusual and Compelling Urgency Award to A-T Solutions, Inc.  
Contracting Activity: US Army Research, Development and Engineering Command Contracting Center, Aberdeen Installation Contracting Division, 4118 Susquehanna Avenue, Aberdeen Proving Ground, MD  21005-3013

Requiring Activity: 20th Support Command, 5183 Blackhawk Road, APG, MD 21010
Description of Action: Procurement of Homemade Explosives (HME) Training Courses to begin September 13, 2010.  Course is offered thru A-T Solutions Inc, 11905 Bowman Drive, Suite 510, Fredericksburg, VA 22408, in the amount of $82,896.31.   
Description of Supplies/Services Required:  This course teaches what an HME looks like, precursors used for an HME, appearance of an HME during different stages of manufacturing, how sensitive compounds are, what the manufacturing process is, what smells are associated with the chemicals and processes, what hazards are associated with the chemicals and processes, and how to safely test unknown chemicals.  During this course, students will mix many HMEs including peroxides, nitrates, chlorates and primary explosives.  Prior to mixing an HME, there will be an overview of the chemicals and processes involved, using the same techniques as  terrorists in order to better prepare the students for real scenarios.  HME mixtures will be tested using field tests for friction, impact and flame.   

Authority Cited:  Acquisition is under the authority of the test program for commercial items section 4202 of the Clinger-Cohen Act of 1996.    
Reason for Authority Cited:  Services are needed to satisfy immediate operational mission requirements.  The 20th Support Command Chemical, Biological, Radiological, Nuclear, High Yield Explosives (CBRNE) is responsible to man, train, equip and deploy Explosive Ordnance Disposal (EOD) forces overseas.  Currently, Army EOD units are satisfying their Forces Command (FORSCOM) mandated Pre-Deployment Training Requirements with support from the Joint Improvised Explosive Device Defeat Organization (JIEDDO), Joint Center of Excellence (JCO) with its Joint Asymmetric Threat Awareness and Counter (JATAC) Improvised Explosive Device (IED) Training Program.  The JATAC training has been a key component of their Road-to-War preparation.     

The 20th Support Command was first notified of an EOD Road to War training shortfall on July 20th.  JIEDDO has an existing contract with A-T Solutions that provides EOD training courses to deploying overseas units.  The plan was to use the existing contract to procure the EOD Tactical courses required under this action.  At the end of July, the 20th Support Command became aware that the JIEDDO contract had reached its funding ceiling for the current fiscal 

year and four command units were at risk for not receiving mission essential training prior to deploying to theater.  This was due to the fact that the estimate of the number of courses required for this fiscal year was developed prior to the President's Afghanistan surge directive.  Therefore, due to the surge of deploying forces, the need for training support to EOD units increased beyond expectation, resulting in the training allocations of the contract being insufficient to meet the actual training requirements.  

CBRNE in support of the EOD units being deployed is not capable of providing the mandatory training without an award to a qualified training contractor.  A-T Solutions has been providing JATAC training through a competitive contract that has reached its ceiling value.  Failure to procure these two EOD Tactical Courses from A-T Solutions will result in this critical training course not being provided prior to deployment.  The potential loss or damage to civilians and soldiers can be catastrophic if soldiers are deployed into a combat environment inadequately trained to support the directed mission.  

Efforts to Obtain Competition:  This action cannot be competed due to the critically short timeline of the deploying units and the extremely technical level of course curriculum.    If additional procurement actions are required with sufficient prior notification, alternate training sources will be sought for competition.          
Contracting Officer’s Certification:  I believe this justification is accurate and complete to the best of my knowledge.
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Scot B. Plank





Contracting Officer










PAGE  
2

